
Industry 4.0 in the Food Industry
- Application -

Marc Schmettau, Int`l Development Director 

- May 2018 -



ΑGRINO – Greek Market Leader in Rice

 Established in 1955

 Exports in 14 countries, mainly Europe and North America

 Emphasis on Best-In-Class quality, worldwide

 Highly innovative, since decades

o 1st to apply GlobalG.A.P. guidelines for rice cultivation (in Europe)

o 1st to produce quick cooking parboiled rice (in Greece)

o 1st to revive Greek pulses cultivation with P.G.I. certification

o 1st European food company to print grower`s name and cultivation area on each 

packaging -> Applied Industry 4.0



Thessaloniki Factory + DC

Agrinio Factory + DC

30.000 tn

SERRES / KAVALA AREA:

cultivation of medium grain rice

170.000 tn
THESSALONIKI AREA: cultivation of 

long and medium grain rice

8.000 tn

12.000 tn

 Greece is the 3rd largest rice producing country in Europe

 Greek rice is cultivated at river Deltas close to the sea

 Agrino has two production facilities, located close to key rice cultivating areas

 BASIS TO APPLY INDUSTRY 4.0

AGRINIO AREA: cultivation of

medium grain rice

LAMIA AREA: cultivation of 

medium grain rice

ΑGRINO – Applying Industry 4.0



PARBOILING

DEHUSKING

MILLING

PACKAGING
FINAL SKU

ΑGRINO – Rice Milling in a nutshell



Αpplying Industry 4.0 – Agrino`s smart factory:
From Field to Fork by stating on pack
farmer`s name and growing area



Αpplying Industry 4.0:
Using QR code technology to direct 
consumers to rice growing areas



Αpplying Industry 4.0:
Digitalization to share growing areas 
with consumers



Αpplying Industry 4.0:
Guiding consumers to rice fields



- Sales reps identify retail locations with GPS

- Orders are combined with geographical position of Point-Of-Sale, 

which needs to fill empty shelves with requested products

- Production is scheduled considering the orders/needs in specific 

POS in defined areas

- Products are “regionalized: Consumers can identify the merchandise 

in two ways:

- A. Product is coming from the area where the consumer live

- B. Name of the grower is one of their “neighbors“, know to them 

or their family personally

Αpplying Industry 4.0 – Next steps:
Regionalization of products
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Thank you!


